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DEPARTMENT OF POLICE

Paul M. Bernat
Chief of Police
F.B.LN.A.

400 South Queen Street
Dover, Delaware 19904
302-736-7111
Fax: 302-672-1842

March 23, 2015

Honorable Robin Christiansen, Mayor
Members of Dover City Council

City Hall

Dover, DE 19901

Mayor Robin Christiansen and Council Members:

It is with great pleasure that I submit to you the 2014 Annual Report of the Dover Police Department.
2014 was a very challenging year and the men and women of the Dover Police Department met the
challenges head on. We experienced sporadic shootings, a serial burglar, four bank robberies and had
our re-assessment for National Accreditation. 2014 was a very busy year.

The Dover Police Department received 35,449 complaints in 2014. That is 229 less complaints than in
2013. It should be noted that the department did not provide “lock jocks™ in 2014. In 2013 we
provided “lock jocks™ to 1,166 citizens, so in actuality complains would have increased in 2014.

In 2014 the total “Group A” crimes continued the downward trend for the fourth year in a row, with a
10% decrease over 2013. The city experienced an astonishing 18% decrease in violent crime, which
includes murder, forcible rape, robbery and aggravated assault. It should be noted that the downtown
area did not experience the same decreases. The downtown area had the following increases:

Homicides  200% increase
Burglary 93% increase

Assault 33% increase
Drugs 30% increase
Fraud 144% increase

Theft 60% increase
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In 2014 the downtown area robberies did decrease by 32% compared to 2013 robberies.

The Dover Police Department continues to excel in investigating major crimes. We have some of the
highest clearance rates in the nation when compared to cities of similar size. This year we experienced
13 additional robbenies than in 2013 and 72% of these crimes were cleared. There were 80 burglary
investigations in 2014, 18 less than 2013, Of the 80 burglaries, 55% of these crimes were cleared. As
you view the graphs on pages 9 and 11 you will see that we have greatly exceeded national averages
again this year in clearance rates.

It has long been the philosophy of the Dover Police Department that a very large percentage of crime
in Dover is tied to illegal drugs. This year the Drugs, Vice and Organized Crime Section saw an
increase of 63 arrests for a total of 1,726 proactive arrests involving drugs and counterfeit
merchandise. As a result of these arrests, this group of officers seized significant amounts of illegal
drugs and money. These seizures include 5,750 grams of man juana, 777 grams of cocaine, 175 grams
of heroin, 81prescription pills and $174,068.00 in currency. Along with illegal drugs and money, the
DV OC also seized 14 handguns and 14 rifles.

In November 2014 the Dover Police Department installed a prescription drug drop off box in the lobby
of the police department. The DVOC Unit 15 also responsible for the care and maintenance of this
prescription drug drop off box. In two months the DVOC TUnit received a total of 104 lbs. of
miscellaneous prescription drugs which could have fell into the hands of children or illicit dmug
offenders.

You will notice that the number of crashes (accidents) have decreased from 2013 to 2014. In 2014
they decreased by 4% from the previous year. Traffic arrests for calendar year 2014 decreased by 8%
as compared to 2013. The total number of traffic arrests this yearis 17,012

In closing, please take the time to review this report in its entirety, since I have only taken the time to
highlight a few specific areas. As Chief of Police, I am very proud of the hard work and dedication put
forth by my co-workers, the employees of the Dover Police Department. I can say without hesttation
that the men and women of the Dover police Department will continue to serve the citizens of Dover
with the utm ost professionalism and make Dover a safe place to live, visit and shop.

Respectfully submitted,

pMQMw

Paul M. Bemat
Chief of Police
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Robbery Clearance Rate
Dover Police Department vs. Nation
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